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What’s the Cue for Lenders Today? 


A life official looks at the new conditions in 
the mortgage market today and directs some 
suggestions your way as to how to meet them. 


OMMERCIAL banks in the past 

have been intermittent mortgage 
lenders. In the past few years they 
have greatly stepped up their mortgage 
activities. Real estate loans of banks 
having membership in the federal re- 
serve system increased by 43 per cent 
between October, 1946 and October, 
1947 to reach a total of $3,316,000.- 
000. At the present time, commercial 
banks appear to be moving in reverse 
regarding real estate loans. Undoubt- 
edly the recent increases in commer- 
cial loans and price gyrations of gov- 
ernment bonds have influenced banks 
to curtail their mortgage activities. It 
still seems improbable that the average 
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commercial bank will ever have a large 
segment of its assets invested in long- 
term mortgages. There remains, of 
course, the commercial bank which 
makes, sells to ultimate investors and 
services real estate mortgages. This 
type of bank has the usual problems 
of the independent mortgage banker. 

Building and loan associations are 
ordinarily limited by charter, constitu- 
tion or statute to investments in mort- 
gages and government bonds except 
for the real estate and office equipment 
necessarily incident to their business. 


Most associations lend only in their 
immediate localities or at best in their 
own state. Legal limitations, by them- 
selves, make it unnecessary for build- 
ing and loans to confront some of the 
questions being discussed by life com- 
panies. 

Viewed on a long-term basis, the in- 
vestment problem of all life companies 
is approximately the same. That might 
imply there should be little variance 
in their investment policies. However, 
that isn’t true. There are several rea- 
sons why uniformity of investment 
policy does’ not result. For example: 

1. Like witnesses at an accident 

scene who interpret differently 





“The life insurance industry is 
not going to leave the market al- 
though some companies may slow 
down their mortgage activity for 
a time to get a clearer picture of 
level of interest 
rates,’ says Mr. Briese in this 
carefully considered article. His 
wall 


interest for 


the general 


reasoning and conclusions 


the 


everyone in the business. 


have keenest 

If mortgage yields increase, how 
will it take place? An increase in 
interest rates is of course one way 
but here the problem is compli- 
cated by political circumstances 





and the fact that VA and FHA 
rates are set by the government. 
Another is a return of the com- 
mission paid by the borrower to 
the mortgage man for services 
rendered. 

The latter is an interesting 
thought and one, incidentally, 
that we hear being discussed 
more and more in recent weeks. 
Mr. Briese also points out what 
should be obvious to all: namely, 
that capital will leave the mort- 
gage market if, over a consider- 
able period, mortgage rates are 
set by the government lower than 
they will command by the work- 


ings of the law of supply and 
demand. 

The author is treasurer of The 
Minnesota Mutual Life Insur- 
ance Company in St. Paul and 
associated with Norman H. Nel- 
son, vice president, in the invest- 
ment operations of the company. 
With events moving so rapidly 
these days, it is somewhat hazard- 
ous to publish anything on mort- 
gages for fear your article will 
become “dated” by the time it 
gets into type. It should be said 
that Mr. Briese’s observations 
were originally made in middle 
January. 

















the same set of facts, no two life 
companies see exactly the same 
ultimate investment goal; nor do 
they neatly and uniformly classify 
all investments into “good, better 
and best” and then take their 
choice. What may be accepted 
as a desirable investment by one 
company be considered as 
unsuitable by another. 


may 


nr 


The present portfolio status of 
companies varies widely. Although 
the average insurance company 
portfolio has about 42 per cent 
of assets in governments and 15 
per cent in real estate mortgages, 
the individual company may 
have all the from 10 per 
cent to 60 per cent of assets in 
almost no 


way 
governments or from 
mortgage loans to a portfolio with 
little else but mortgages. Even in 
“mortgage - minded” companies, 
holdings may differ greatly, one 
company leaning to FHA, one 
to large conventional loans, etc. 
Consequently the immediate needs 
of companies and, even 
where the present portfolio status 
of companies may be similar, the 


vary 


future requirements may be in- 
terpreted quite differently. 


Money Seeks Best Return 

Qualified by policies of diversifica- 
tion, money naturally gravitates to the 
most attractive investment field at the 
time. This takes place although the 
total f money seeking em- 
ployment may equal or exceed the 
available outlets. This tends to 
level the relative attractiveness of the 
types of investment. In other words, 
if one type of investment appears more 
attractive ‘than any other, such condi- 
tion continues only until the flow of 
funds to that one type of investment 
brings its return down or until the 
dearth of funds available for other 
types of investment brings their return 
up, either action resulting in equaliza- 
tion. 


amount ol 


also 


For the past several years huge por- 
tions of the funds of life companies 
have been moving into mortgage loans, 
largely because they appeared to pro- 
vide a higher rate of return than that 
available in the bond market. 

Now this has changed. In the space 
of several months, influenced in part 


9 
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by federal fiscal policy, we have wit- 
nessed sizable increases in yields on 
bonds of all types. Medium to high- 
grade public utility bonds which were 
selling at yields ranging from 2.40 per 
cent to 2.75 per cent are now available 
at yields ranging from 2.85 per cent to 
3.25 per cent, the highest for 10 years 
past. In the rail field the change is 
even greater. Municipal bonds which 
since 1941 have held little attraction 
for life companies because the tax ex- 
emption feature made them more at- 
tractive to other investors, have im- 
proved in yield to the point where they 
are again likely to be scrutinized by life 
companies. The huge emissions of 
municipal bonds in prospect for the 
next several years may have to be 
marketed at increasingly higher yields. 
Industrial mortgage bonds and deben- 
tures have likewise decreased in price 
to the point where some sound, al- 
though not so well known, industrial 
bonds can be bought to yield 3.25 per 
cent to 4 per cent. Preferred stocks 
have never taken any sizable portion of 
life company funds, but it is interesting 
to note that the swing there to higher 
yields has been even more pronounced 
than on bonds, an increase of 3% of 
1 per cent being common. 

The tremendous demands for corpo- 
rate capital, the borrowings of individ- 
uals and municipalities, helped along 
by a change in federal fiscal policy 
have accomplished this. The huge 
volume of new mortgage loans has 
been a substantial contributing factor 
by adding greatly to the total supply 
of credit instruments. There appears 
finally to be a change in the “demand- 
supply” relationship of credit instru- 
ments and the money available there- 
for. For more than 10 years the pres- 
sure of funds on the supply of credit 
instruments has driven yields to all- 
and prices to all-time 


time “lows” 


“highs.” 


What Do FHAs Yield? 


Taking mortgage and bond credits 
that have an equivalent risk factor, net 
returns, adjusted for differences in 
handling costs must be approximately 
equal. Otherwise most investment 
funds would move in the more favor- 
able direction until the two again 
equalized. 

To the and to the 


life 


company 
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mortgage banker what does this mean? 

On bonds the net return after de- 
ducting home office handling costs can 
be ascertained with a degree of ac- 
curacy satisfactory to the investor. On 
mortgages the net return is difficult, if 
not impossible, to satisfactorily fore- 
cast. 

Take a 4 per cent 25-year FHA loan 
for which a premium of 1'/ points was 
paid, a popular price until recently. 
What is the yield on that loan? We 
don’t know. If we retain the loan five 
years the yield is only 3.16 per cent, 
10 years 3.30 per cent, and 25 years 
3.36 per cent, all calculated before de- 
duction of home office handling costs. 
However, we don’t know how long the 
average FHA loan will stay on our 
books. The average won’t be twenty- 
five years. A few years ago many in- 
stitutions felt that the average mort- 
gage loan endured about seven or eight 
years. The past three years the turn- 
over has been extremely heavy, run- 
ning as high as 10 per cent to 20 per 
cent of a portfolio in one year. That 
rapid turnover greatly reduced mort- 
gage yields in those years. If market 
values and costs should continue to 
rise, refinancings to permit larger loans 
would continue in volume and _ thus 
reduce yield on mortgages for which 
premiums have been paid. Contrarily, 
if market values or costs stabilize at 
present levels refinancings will rapidly 
decrease and thus increase yields. 


Caution More Apparent 

A third situation, one of rapidly 
falling prices, coupled with increase in 
unemployment, would remove loans 
from our books and yours by fore- 
closure and thus reduce yields. We 
don’t know how long so-called good 
business will continue. We do feel that 
mortgage loans made at the peak of 
the price spiral are likely to be the 
most vulnerable when rough times hit. 
Therefore we're all becoming more 
cautious, although we don’t know 
when a downward turn is coming or 
how severe it may be. Consumer credit 
is rapidly expanding. More people are 
skating on thin ice. Savings of many 
people are being dissipated. This is 
true in spite of the fact that aggregate 
personal savings in this country are 
still running at the high rate of $12 to 
$13 billion annually. Those savings are 
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moving into fewer hands and a larger 
portion is being channeled into insti- 
tutional hands such as life insurance 
companies. 


So many factors influence mortgage 
yields that we can’t decipher net yields 
with certainty. However, we can at- 
tempt to get closer to our goal by try- 
ing to determine present cost of home 
office handling. Cost accounting studies 
reveal the obvious fact that the expense 
of handling $1 in mortgages is vastly 
greater than for $1 in bonds. Never- 
theless our studies generally end with 
what we hope is an intelligent guess 
rather than a certain mathematical 
result. Estimates range all the 
from 20 basis points to 1 per cent for 
home office handling. Certainly the 
cost varies greatly with companies due 
to numerous factors. Some of these are: 


way 


1. Size of the mortgage portfolio. 

2. Geographical distribution—num- 
ber of correspondents—inspection 
trips. 

3. Method of home office operation 

—how extensively does the home 
office duplicate accounting work 
of the loan correspondent? Is 
field auditing extensive or not? 
How are taxes handled? Branch 
office systems require their own 
special studies. 

4. Quality of the business. Quality 
of a portfolio will become ex- 
tremely important when and if 
the country suffers an economic 
relapse, bringing with it wide- 
spread unemployment and _ re- 
duced incomes resulting in 
greatly expanded and more ex- 
pensive collection activity and 
foreclosures. 

». Types of loans. Small monthly 
home loans obviously are more 
expensive to handle than larger 
loans on apartments, office and 
mercantile buildings or industrial 
properties, yet a lower risk fac- 
tor may more than compensate 
for the higher handling cost. 


6. One factor little considered is 
that if a life company should 
abruptly cease taking mortgages, 
the home office handling cost 
would recede more slowly than 
would the aggregate principal 
balance of the loan account. 
Under those circumstances the 
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percentage cost of handling loans 
would increase. This would seem 
to mean that there would be 
som cost advantage in always 
trying to keep a mortgage ac- 
count from decreasing. You 
mortgage bankers have always 
realized this fact in your own 
business. If a life company is 
equipped to do a mortgage busi- 
ness, the unit handling cost 
should decrease as volume in- 
increases, until the law of dimin- 
ishing returns begins to operate. 
Some companies are already cur- 
tailing their mortgage activities to some 
extent to permit a greater portion of 
their funds to move into bonds at com- 
paratively attractive yields. If present 
bond yields continue to be available 
there must be an increase in yields 
available on mortgage loans. Any fur- 
ther increase in bond yields would 
hasten the need for adjustment of 
mortgage interest rates. The law of 
supply and demand requires that. 





Personnel 











FARM MORTGAGE MAN AVAILABLE 


Extensive farm background. Manager, agricul- 
tural department of rominent Kentucky bank. 
1926 to 1933 had own business consisting of special 
agent’s contract with a large life company, manage- 
ment of all farm real estate owned by large bank. 
1932 took over the management of all farm real 
estate and service of farm loans for big eastern 
company. Since 1933 has been manager of farm 
loan division of this life company which has re- 
cently sold all of its farm real estate and will not 
make further farm mortgage investments. Excellent 
educational background, choicest references. Address 
Box 154, Mortgage Bankers Association of America, 
111 West Washington Street, Chicago 2. 


* * . 


CAPABLE LOAN EXEC. AVAILABLE 

Ten years’ experience with FHA and as managing 
executive of a large mortgagee. Desires connection 
with company on West Coast or Southwest. Thor- 
oughly familiar with all phases mortgage lending: 
origination, processing, sales to institutional investors, 
and servicing. Married. Age 37. For detailed his- 
tory of experience write Box 155, Mortgage Bankers 
Association of America, 111 West Washington Street, 
Chicago 2. a. ee 


MORTGAGE LOAN SUPERVISOR 

Unusual opportunity for man who can qualify as 
supervisor of personnel in mortgage loan department 
of large midwest life insurance company. Individual 
we select should have working knowledge of FHA 
mortgages and be able to successfully supervise the 
activities of others. Opportunity will be in exact 
proportion to your ability to perform. Prefer a 
man under 40. All inquiries confidential. Write Box 
156, Mortgage Bankers Association of America, 111 
West Washington St., Chicago 2. 


MORTGAGE EXECUTIVE AVAILABLE 


Wants permanent loan connection and servicing 
contract with life company having loan volume in 
Kansas City, Mo. wenty years’ experience cov- 
ering every phase mortgage financing, appraising, 
building, real estate sales and management; age 49 
married, g education, finest references, com- 
petent, and aggressive. Present connection is loan 
correspondent for life company; good reason for 
changing. Firm knows of this advt. Write Box 157, 
Mortgage Bankers Association of America, 111 W. 


Washington Street, Chicago 2. 
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Let us assume that a company esti- 
mates its home office handling cost at 
one-quarter of 1 per cent, thus receiv- 
ing a net yield of 3.02 per cent after 
home office handling cost, but before 
possible losses, on a 4 per cent FHA 
mortgage remaining on its books five 
years and for which a one per cent 
premium was paid and 2 per cent 
allowed for servicing. If that company 
can buy a good quality bond to yield 
2.90 per cent to 3.25 per cent, it seems 
likely to divert a fair portion of its 
money into the bond market. However, 
that’s not necessarily so because even 
though its mortgage handling cost may 
be said to be % of 1 per cent, yet it 
may add mortgage volume at little 
absolute increase in handling cost. The 
probable increase in gross home office 
handling cost caused by adding loan 
volume is very difficult to calculate. 

If mortgage yields increase, how are 
they to do so? The steps to accomplish 
this are quite plain. 

1. Reduction or elimination of loan 
premiums and a return to the 
practice of having a _ borrower 
pay the mortgage banker for 
services rendered rather than be- 
ing the recipient of free services, 
plus premiums in cash or mer- 
chandise. FHA regulations have 
always permitted reasonable 
charges for services rendered. 


i) 


By an increase in gross interest 
rates. This presents problems be- 
cause of the political complica- 
tions involved in FHA and VA 
interest rates set by the federal 
government. However, it’s cer- 
tain that private capital will be 
gradually driven from the mort- 
gage market if over a consider- 
able period of time mortgage in- 
terest rates are set by law at 
lower figures than would be set 
by the mechanics of supply and 
demand. Right now there is a 
cleavage of opinion in Washing- 
ton as to whether interest rates 
should be allowed to rise and 
credit controls installed to retard 
inflation or whether easy-money 
policies (which have greatly con- 
tributed to higher prices) should 
be continued. 


Once a life insurance company is in 
the mortgage business, it’s unlikely to 
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cease new mortgage operations entirely, 
although while interest rates on various 
investment types are not equalized, un- 
doubtedly a large portion of new funds 
will move into what appears at the 
time to be the more attractive outlet. 
If a company wants a balanced and 
diversified portfolio it must make mort- 
gages when they are available. A large 
mortgage account cannot be built dur- 
ing a depression when prices are low 
-and there is little new construction. In 
a depression the aggregate of private 
debt normally contracts. Therefore a 
mortgage portfolio can be built only 
while new construction is heavy. Un- 
fortunately rising prices and costs are 
a concomitance of that rising volume 
of construction. 

What can the mortgage banker do 
in this present situation? He can and 
should 

1. Review his own office operations, 
streamlining them to cut costs as much 
as possible, looking toward the time 
when loan premiums may not be a 
lucrative source of income and instead 
he may be dependent solely on the 
servicing of a declining mortgage ac- 
count, plus the allied revenue sources 
of commissions on insurance and real 
estate sales. 

2. Keep in close touch with his 
investor outlets to keep abreast of their 
thinking and as far as possible gear 
himself to their requirements. 

3. The mortgage banker probably 
should delay his own commitment on 
any loan until he has in hand a firm 
commitment from an ultimate investor. 
A few may not loom 
large in the overall operations of a 
mortgage banker, but they can be em- 
barrassingly important when related to 
his own capital and surplus. 

+. Keep potentially unprofitable 
business off the books. Do a better job 
of underwriting FHA 
loans, underwrite them as you would 
any other loan rather than adopting 
the attitude “I'll see what FHA will 
do with it.” We life companies realize 
that of necessity the 
mortgage underwriting is done by you 
people in the field rather than in our 


unsalable loans 


loans. As to 


most important 


home office. You mortgage bankers 
see the property and know the bor- 
rower. We don’t know the borrower 
and often do not see the property until 
our commitment has been issued. 
4 





other meetings in Southwest. 
May 


versity. 





MBA Calendar of 1948 Events 


Feb. 25—-Chicago, Drake Hotel, Winter meeting of Board of Governors. 
Feb. 26-27—-Chicago, Drake Hotel, Mortgage Clinic. 
March 18-19—Oklahoma City Clinic cancelled because of conflict with 


April 5-6—New York, Hotel Commodore, Mortgage Clinic. 
(Spring Board of Governors meeting to be announced). 
June 21-25—Chicago, Mortgage Bankers Seminar, Northwestern Uni- 








There still are some mortgage bankers 
that will make any loan they can sell. 
That policy is very short-sighted be- 
cause one troublesome delinquency can 
and does cost more than can be made 
up on the servicing fees of a dozen 
good loans. 

Summarizing, let me point out that 
there is no “pat” answer for managers 
of life insurance company investment 
portfolios. There are many factors that 
must enter into our thinking as we con- 
sider the relative investment merits of 
different types of mortgages and other 
credit instruments. Fiscal policies of the 
federal government and _ potential 
changes in those policies must be inter- 
preted. Each company not only has its 
own special situation but also looks at 
that situation through spectacles that 
do not exactly match those of any 
other company. My belief is that life 
insurance industry is not going to leave 
the mortgage market, although some 
other investors may slow down their 
mortgage activity for a time to get a 
clearer picture of the general level of 
interest rates. 





CLARKE C. STAYMAN 
1893-1947 

With profound sorrow, THE 
MorTcaGe BANKER announces to 
the industry the death of CLarKE 
C. StayMan, financial vice presi- 
dent and director of The Western 
and Southern Life Insurance 
Company. Mr. Stayman was an 
important influence in the mort- 
gage field and took an active in- 
terest in this Association. He will 
be missed. 











The Mortgage Banker ¢ 


THOMPSON OPTIMISTIC 
ABOUT SHORTAGE END 


The housing shortage no longer ex- 
ists in some communities and is being 
rapidly alleviated in others, President 
John C. Thompson told members of 
the Minneapolis Mortgage Bankers 
Association at their annual meeting. 


“In a great many communities it is 
less acute than the advocates of public 
housing would have us believe; and if 
current construction levels are main- 
tained, shortages in these communities 
will disappear within the next year or 
two. Private industry will admit that 
there is still much to be accomplished 
to ease our national housing problem, 
but private industry can and will sup- 
ply the needed housing within a rea- 
sonable time and as quickly as mate- 
rials are available and the productivity 
of labor permits.” 


New officers named by the associa- 
tion were Donald Newhall of Thorpe 
Brothers, president; J. J. Fehr, North- 
western Mortgage Co., vice president; 
Anton G. Hanson, of Anton G. Han- 
son Co., treasurer, and Kenneth Young, 
Eberhardt Co., secretary. 


The continued progress of the return 
of our economic system to normal will 
speed the production of ‘needed hous- 
ing which, in a traditionally free and 
competitive market, will‘ be available 
at lower prices to those who have been 
unwilling or unable to pay the unnec- 
essarily high costs during the past few 
years. 

“Interest rates on money have 
slightly increased during the past few 
months and are likely to hold firm. 
The new levels will not affect con- 
tinued construction of new housing or 
adversely influence refinancing.” 
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MBA IN EDUCATION 





MBA-NYU Course Best Yet Held; Many Want 
It Expanded to Accommodate More Members 


_ opinion that some change 
should be effected next year so that 
more MBA members can attend our 
annual conference at New York Uni- 
versity was generally expressed after 
the close of this year’s session January 
27-29. About sixty attended which, 
until now, has been about all that the 
graduate school of business adminis- 
tration believed it could handle to the 
best advantage in an intimate type of 
study course such as this is. 

Despite this, however, the feeling 
seemed general that such an aggrega- 
tion of the top economic talent as was 
exemplified by the group which Dean 
G. Rowland Collins got together this 
year ought to be heard by more mem- 
bers than this. 


Top Flight Speakers 

The speakers were, without ques- 
tion, second to none that will appear 
on any program this year as far as 
experience and ability in interpreting 
the American economy is concerned. 

Members who attended the course 
included: 

Charles E. Baldwin, State Mutual 
Life Assurance Co., Worcester, Mass. ; 
Addison K. Barry, National Newark & 
Essex Bank Co., Newark; Edgar S. 
Blatherwick, Buffalo Savings Bank, 
Buffalo; Donald W. Campbell, State 
Mutual Life Assurance Co., Worcester, 
Mass.; William J. Church, West Hud- 
son National Bank, Harrison, N. J. 

Irvin N. Clary, Paterson Savings and 
Trust Co., Paterson, N. J.; Thomas E. 
Colleton, Clinton Title and Mortgage 
Guaranty Co., Newark, N. J.; L. S. 
Davis, The Manufacturers Life Insur- 
ance Co., Toronto, Canada; Jack C. 
East, Jack Collier East and Company, 
Little Rock, Ark.; Ray F. Eisenhardt, 
Buffalo Savings Bank, Buffalo, N. Y. 

Frank L. Farr, Worcester Federal 
Savings & Loan Association, Worcester, 
Mass.; C. Kenneth Fuller, Paterson 
Savings and Trust Co., Paterson, N. J.; 
Walter Gehrke, First Federal Savings 
& Loan Association, Detroit, Mich.: 
John F. Gilbert, Worcester County 
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Institution for Savings, Worcester, 
Mass.; Robert E. Goldsby, Jersey 
Mortgage Company, Elizabeth, N. J. 

William B. Guy, Jr., W. Burton Guy 
and Company, Baltimore, Md.; F. H. 
Hoffman, Harmonia Savings Bank, 
Elizabeth, N. J.; Bernard F. Hogan, 
The Greater N. Y. Savings Bank, 
Brooklyn, N. Y.; Alan Kessler, South 
Jersey Mortgage Company, Camden, 
N. J.; Jacob Kraus, Jr., The Colonial 
Life Insurance Co., Jersey City, N. J. 

J. Frank Kurzenknabe, Wood-Ridge 
National Bank, Wood-Ridge, N. J.; 
George J. Lentz, Delafield & Delafield, 
New York City; Ralph C. Limber, 
National Life Insurance Co., Mont- 
pelier, Vt.; Thomas E. Lovejoy, Jr., 
The Manhattan Life Insurance Co., 
New York City; Howard J. Luding- 
ton, H. J. Ludington, Rochester, N. Y. 

M. T. MacDonald, The Trust Com- 
pany of N. J., Jersey City, N. J.; John 
M. McGill, Equitable Life Insurance 
Co. of Iowa, Des Moines, Iowa; 
George C. McIntosh, McIntosh and 
McIntosh, Arlington, Va.; Robert Mc- 
Intosh, McIntosh and MclIntosh, 
Arlington, Va.; Martin McLean, Jr., 
Buckley Bros., New York City. 

Alfred S. Mills, Bank For Savings, 
New York City; Vincent B. Miner, 
Essex Title Guaranty & Trust Co., 
Montclair, N. J.; Gordon V. Moy, 
Colonial Life Insurance Co., Jersey 
City, N. J.; Raymond A. Mulhern, 
Underwood Mortgage & Title Co., 
Irvington, N. J.; Forrest S. Nelson, 
Worcester Federal Savings & Loan As- 
sociation, Worcester, Mass. 

George E. O’Toole, T. B. O’Toole 
& Company, Wilmington, Del.; Harry 
C. Peiker, Feist and Feist, New York 
City; Ernest D. Renard, The Greater 
New York Savings Bank, Brooklyn, 
N. Y.; Donald F. Robert, Acacia Mu- 
tual Life Insurance Co., Washingion, 
D. C.; W. E. Roe, Central National 
Bank, Cleveland, Ohio. 

Ralph P. Schaberg, The Manhattan 
Life Insurance Co., New York City; 
Elbert B. Schenkel, Bowery Savings 
Bank, New York City; A. E. Seymour, 
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Almour Mortgage Company, Cleve- 
land, Ohio; Fred C. Smith, Bowery 
Savings Bank, New York City; Robert 
E. Smith, Mutual Benefit Life Insur- 
ance Co., Newark, N. J. 

Stanley M. Stalford, Stalford Mort- 
gage Company, East Orange, N. J.; 
Carton S. Stallard, Jersey-Mortgage 
Company, Elizabeth, N. J.; Leslie M. 
Steele, Underwood Mortgage & Title 
Co., Irvington, N. J.; Paul P. Swett, 
Jr., The Baltimore Life Insurance Co., 
Baltimore, Md.; Wallace W. True, 
Lincoln Savings Bank, Brooklyn, N. Y. 

John C. Thompson, New Jersey 
Realty Co., Newark, N. J.; Lowry 
Watkins, Lowry Watkins Company, 
Louisville, Ky.; John W. Weber, 
Bankers National Life Ins. Co., Mont- 
clair, N. J.; Frederick L. Wehr, Monu- 
mental Life Insurance Co., Baltimore, 
Md.; Donald Wilson, Monumental 
Life Insurance Co., Baltimore, Md. 

Carey Winston, The Carey Winston 
Company, Washington, D. C.; V. 
Woerner, First Mortgage Corporation, 
Philadelphia, Pa. 


High Praise for Course 

Everyone who attended had high 
praise for the course. For instance, W. 
E. Roe, vice president of the Central 
National Bank of Cleveland, who said: 

“I was very much pleased at the 
way the sessions were handled and the 
subjects covered. From the very first 
it was apparent that a tremendous 
amount of special work and considera- 
tion had been given to the presenta- 
tion of the subjects. They were very 
ably done and given to us—who are 
not economists—in a manner which I 
am sure we all understood. I think 
this is the best session I ever attended 
presented by the Mortgage Bankers or 
any other group. The men on the 
program were practical as well as 
theoretical and therefore, weight was 
added to their remarks. I am happy 
to have had the opportunity to attend, 
and I thank the Association and the 
New York University for making it 
possible.” 

And Bernard F. Hogan, president of 
The Greater New York Savings Bank 
in Brooklyn was likewise pleased. He 


said: 
(Continued page 8, column 3) 
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OTHER MORTGAGE ASSOCIATIONS 





Mortgage Groups Name New Officers; Pilgrim 
Elected in Chicago; Cleveland Names Goss 


Recent have seen a flood of 
meetings of other mortgage associations 
and at all of them the recent changes 
in the mortgage field have been high on 
the list of things talked about. 

In Chicago, Harold F. Yegge, retir- 
ing president of the Chicago Mortgage 
Bankers Association, declared that the 
changes we are experiencing should 
have a beneficial effect they 
should again put the builder, the real- 
tor and the lender back into his tradi- 
tional place in the scheme of things. 
Each one, back doing the thing he is 
supposed and equipped to do, is some- 
thing pleasant to contemplate, he ob- 


weeks 


since 


served 


Wilbur F. Pilgrim, F: C. Pilgrim & 


Co., was elected president of the Asso- 
ciation to succeed Yegge. Lindell 
Peterson, Chicago Mortgage Invest- 


ment Company, was named vice presi- 
dent, and Larry Goelzer, Northwestern 
Mortgage Company, was named secre- 
and treasurer. The annual meet- 
ing featured a talk by John P. Car- 
michael, sports editor of the Chicago 
Daily News. 

Committee in charge of the annual 
meeting comprised H. Hoyt Thompson, 
chairman; D. R. Beaumont; F. Z. Gif- 
ford; George McHenry; Richard W. 
Wilde: Mr. Goelzer, and Mr. Yegge. 

Board members for terms ending in 
1949 are: Mac L. Alkire, Edward L. 
Johnson, Franklin Marshall, John T. 
Pain, Maurice A. Pollak, Harry H. 
Salk, Winfield C. Leon C. 
Wolfe, and for a one year term to fill 
in 1948, William B. Higgin- 


tary 


Warman, 


vacancy 
botham 


M. S. Olson Heads Iowa MBA 

Franklin Briese, the 
Minnesota Mutual Life Insurance Co., 
St. Paul, declared in an address at the 
annual meeting of the Iowa Mortgage 
Bankers association in Sioux City that 
in his opinion the life insurance in- 
dustry will not the mortgage 
market, although some companies may 
their mortgage activities for a 


treasurer of 


leave 


limit 


6 


time to get a clearer picture of the 
general level of interest rates. 

The meeting was one of the most 
successful the Association has held. 
Attendance was nearly 100. Frank J. 
McCabe, Jr., director of education and 
research, and Samuel E. Neel, Wash- 
ington counsel, attended. 

Building costs will not decrease in 
1948 and there will be a continued 
high demand for construction despite 
high costs of materials and labor, W. C. 
Warman, vice president of Sumner 
Mortgage Co., Oak Park, IIl., said in 
his address. 

“There was an important increase 
in home building during the latter half 
of 1947 after controls went off, but the 
production of housing is dependent on 
lower costs and not on any financial 
devices,” Warman explained. 

“The rise in interest rates and the 
shortening of mortgage terms will be 
a deterrent to new building in 1948, 
but the demand for housing should 
continue at a high level although 
prices will be high,” Warman con- 
tinued. 

Neel described the pending amend- 
ment to the servicemen’s readjustment 
act of 1944 on cooperative housing for 
veterans. He also gave a general re- 
view of legislation of a financial nature 
that can be expected in congress during 
the coming year. 

Milton S. Olson of Des Moines was 
elected president to succeed M. C. 
Eidsmoe of Sioux City. 

Laird M. Fryer of Des Moines was 
elected vice president and Robert W. 
Turner of Council Bluffs, secretary. 

Six regional vice presidents were 
elected as follows: Northwest—Joe T. 
Grant of Sioux City; southwest—Wal- 
ter Hall of Council Bluffs; north cen- 
tral— Max Guernsey of Waterloo; 
south central—Hazelton H. Williams 
of Oskaloosa; northeast—N. J. Grete- 
man of Dubuque, and southeast—Wil- 
liam E. Hay of Davenport. 

Members of the board of governors 
for 1948 are: Mr. Eidsmoe, Douglas 
Swale of Mason City, Earl Linn of 
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Des Moines, Orville M. Garrett of Des 
Moines and Robert L. Beal of Des 
Moines. 

The Iowa members were told that 
“the hardest thing about stopping an 
inflation that has gone as far as this 
one is to stop it without throwing it 
flat on its face.” 

They heard that statement from 
Walter T. Robinson, loan guaranty 
officer of the veterans administration at 
Des Moines, who addressed our Kan- 
sas City Clinic last year. He warned: 

“Once deflation has set in, it is prob- 
ably harder to stop than inflation.” 

Robinson said that despite inflation, 
he advocated the continuance of the 
veterans’ loan program. 

The convention passed a resolution 
which, among other things, called for 
an end to wartime controls. They have 
served their purpose and are no longer 
needed, it declared. 


Paul X. Johnston, vice-president, W. 
R. Johnston & Co., has been elected 
president of Oklahoma Mortgage As- 
sociation, succeeding Roy Johnson. 
Jack Vesper, manager of the mortgage 
department, Adams & Leonard, was 
elected vice-president. Vesper has served 
for two years as Tulsa’s program and 
membership chairman. Ray McLain, 
Jr., American First Trust Co., was re- 
elected secretary-treasurer. 

James J. Teeling was elected presi- 
dent of the Dallas Mortgage Bankers 
Association at a recent meeting. Other 
officers are Frank H. Garrott, vice- 
president, and Max Guillot, secretary- 
treasurer. 


Harvey C. Goss, assistant vice-presi- 
dent, Central National Bank, was 
elected president of the Cleveland 
Mortgage Bankers Association. He suc- 
ceeds W. E. Miller of A. D. Fraser Inc. 

Other new officers, all of whom are 
also members of the board of governors, 
are J. B. Wilson, Massachusetts Mu- 
tual Life Insurance Co., vice president; 
E. F. Meyers, vice president of Union 
Bank of Commerce, secretary; Jay F. 
Zook, president of Jay F. Zook Inc., 


treasurer. 


Continued page 7, column 3) 
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People and Events 


The Title Guarantee and Trust 
Company of Baltimore, headed by our 
immediate past president, Guy T. O. 
Hollyday, became The Title Guaran- 
tee Company the first of the year. The 
change was made to engage in out-of- 
state title insurance business. Policies 
are now being written in Delaware and 
Arkansas and qualification in Louisi- 
ana has just been granted. Guy has 
also been named chairman of general 
solicitation this year for the Red Cross. 
Paul Swett, Jr., of the Baltimore Life, 
has been named vice chairman. 


W. L. King, president of Boss & 
Phelps Company, Washington, D. C., 
and a member cf the MBA board, has 
been elected a director of the Perpetual 
Building Association, largest savings 
and loan association in the country 


with assets of more than $92,000,000. 





Howard H. Hilton, co-founder with 
Robert F. Wingard of Great Lakes 
Mortgage Corp., Chicago, resigned as 
president because of ill health. Howard 
E. Green, previously executive vice 
president, was elected president. He is 
a past president of the Chicago Mort- 
gage Bankers Association. 





Members of the Detroit Mortgage 
Bankers Association, at a recent meet- 
ing, heard Harry M. Steffey, assistant 
FHA state director, speak on “FHA 
valuation procedure and the grid sys- 
tem of risk rating analysis.” Detroit 
President Hayward T. Denyes has an- 
nounced committee assignments. Chair- 
men are: program, Joel K. Riley; leg- 
islative, Herold G. Woodruff; ethics 
and arbitration, R. G. Ransford; FHA 
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and GI, Fred J. Beyer; publicity, Rob- 
ert J. Hutton; membership, George B. 
Hassett; attendance, Oscar M. Onstad 
and W. D. Macdonald, co-chairmen. 





Changes in FHA regulations were 
discussed by Thomas N. Berry, assist- 
ant district director, at the recent meet- 
ing of Mortgage Bankers Association 
of Cincinnati. E. R. Stevenson, chap- 
ter president, presided. 


C. Armel Nutter, Camden, N. J., 
who did a record-breaking membership 
job for NAREB last year, was re- 
elected national vice president in charge 
of the New Jersey-New York region. 

The New Jersey Real Estate Boards 
at its thirty-first annual convention 
honored five outstanding realtors of 
the state who are leaders of national 
organizations. One of the five was Mr. 
Nutter. 


Frederick P. Champ, past MBA 
president, Logan, Utah, a director of 
the Federal Reserve bank, Salt Lake 
City, and director of U. S. Chamber of 
Commerce, has been elected director 
of Commercial Security Bank in 
Ogden. He was also recently named 
acting director for Utah on the Board 





VOL. 8, NO. 5 MISSING 


For the benefit of members 
who keep files of THE Mortcace 
BANKER, please be advised that 
there will be no issue for Febru- 
ary, 1948 because of publication 
difficulties beyond our control. 
Thus your permanent file will 
show no Vol. 8, No. 5. 
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of the National Water Conservation 
Conference. 
Speaking the other day at the 


Ogden Kiwanis meeting Champ ana- 
lyzed the costs of government in the 
light of what we are getting. 

He declared that taxes now take 
approximately 31 per cent of the aver- 
age American’s income, “so that for 
19 minutes out of every hour we work 
for the government, leaving us ap- 
proximately 41 minutes in which to 
work for ourselves. 

“The time has come when the storm 
signals must be hoisted, because our 
present spiral of rising costs and more 
dangerous inflation trends cannot con- 
tinue indefinitely.” 





John F. Austin, Jr., has joined T. J. 
Bettes Company, Houston, as executive 
vice president. He was formerly with 
the South Texas Commercial National 
Bank in that city and previously with 
the state banking department and the 
Federal Reserve Bank of Dallas. Insti- 
tutional Securities Corporation of New 
York has named Clifford C. Boyd vice 
president in charge of national FHA 
mortgage lending operations. He was 
formerly an assistant vice president 
and previously with Federal Home 
Loan Bank Board and NHA. 


Now in its 93rd year of real estate 
operations in Chicago, Baird and War- 
ner lists among its members John W. 
Baird and Warner G. Baird, Jr., sons 
of Warner G. Baird, president. They 
represent the fourth generation of 
the Baird family to be actively associ- 
ated with the firm—probably a record 
of its kind among MBA member firms. 


Henry T. Ferriss, who has been presi- 
dent of L. E. Mahan & Co., St. Louis, 
since the death of Past MBA President 
L. E. Mahan, was advanced to chair- 
man of the board. 

Fred J. Freiner, who has served as 
vice-president and active manager of 
operations, was advanced to the presi- 
dency and continues as a director. 


CLEVELAND ELECTS GOSS 


(Continued from page 6) 
New board members are Floyd Gra- 
ham, Ostendorf-Morris Co., and Ken- 
neth Twombly, Travelers Insurance Co. 
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New Mortgage Field Conditions Help Create 
Heavy Clinie Attendance; New York Next 


As this is written, MBA members 
one of the largest groups ever to do 
so—are getting ready to converge on 
Chicago for our first 1948 Mortgage 
Clinic. The Drake Hotel, which we 
had confidently expected could ac- 
commodate all who wished to attend, 
been out are now 
doing what we hoped was a thing of 
the past: namely, distribute the over- 


has sold and we 


flow in nearby hotels. 

The fact that a large group is com- 
ine is additional evidence that these 
wre indeed highly significant times in 
the mortgage business. The changes in 
recent months have developed sud- 
denly; they have been far-reaching 
and the exact pattern of the future is 
something we do not yet know. 

That is why attendance at the Chi- 
and New York Clinics will be 
every member wants to get to- 
with other mortgage men to 
hear what the other is thinking, to 
learn of conditions in other sections of 
how the experts 


cago 
heavy; 
gether 


the country and see 
have the situation sized up and what 
they see ahead. In addition, there has 
been that little matter of the slide in 
commodity prices which has a bearing 
on what may lie ahead for all of us. 

That third Clinic which we were 
talking about earlier—at Hotel Skirvin, 
Oklahoma City March 18 and 19- 
has been cancelled, as announced else- 
where in this issue. The reason is that 
ther meetings in the Southwest which 
will attract the same people as our 
Clinic would, are scheduled very close 
to these dates; all concerned agreed 
that the best plan was cancellation 
with the hope that next year a South- 
west Clinic can be held. 

For the New York Clinic at Hotel 
Commodore, April 5 and 6, the pro- 
gram will be about the same as in 
Chicago but with all new personnel of 
course 

Moderators will be Milton T. Mac- 
Donald, Jersey City; N. N. Wolfsohn, 
Philadelphia; Guy T. O. Hollyday, 
Baltimore: and Oliver N. Walker, 
Washington, D. C. They are all ex- 
perienced conductors, know their sub- 
jects from A to Z and good insurance 
that vou’ll hear four lively sessions. 
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From FHA we will have Commis- 
sioner Franklin D. Richards, and from 
VA, T. B. King of the head Wash- 
ington office and Thomas D. Grace of 
the New York office. President 
Thompson will have an opening morn- 
ing talk as will Samuel E. Neel. Earl 
Linn, chairman of the clinic commit- 
tee, will preside. 

Among the speakers on the various 
panel discussions are George W. De- 
Franceaux, Washington, D. C.; Fred 
L. Aiken, Pittsburgh; 
Martin, Providence, R. I.; Claude L. 
Benner, Wilmington, Del.; Earl B. 
Schwulst, New York; Dr. Jules I. 
Bogen of New York University; G. M. 
Burlingame, Bryn Mawr, Pa.; Robert 
Goldsby, Elizabeth, N. J.; and Donald 
E Nettleton, New Haven, Carlton S. 
Stallard, Elizabeth, N. J., and Charles 
G. McCaffrey, Pittsburgh. 

The advance New York program 
will be in members’ hands in a few 
days along with the hotel reservation 
card. Prompt action is urged—and we 
say again (as we did for the Chicago 


Chester R. 


Clinic) that we expect to take care 
of everyone right in the Commodore. 


NYU-MBA COURSE 
(Continued from page 5) 

“Both Ernest D. Renard, my asso- 
ciate, and myself were entertained and 
enlightened by the conference—enter- 
tained by having had the privilege of 
meeting and talking with the different 
members of the association in attend- 
ance and enlightened by the informa- 
tion on current economics furnished by 
the distinguished gentlemen who make 
up Dean Collins’ staff. We are in 
thorough agreement with the Dean, 
when he stated that these yearly con- 
ferences should be ‘a must’ for the pro- 
gressive lender and dealer.” 

Wallace True of The Lincoln Sav- 
ings Bank of Brooklyn said the com- 
mittee did a “bang-up” job in organiz- 
ing the seminar. 

“I have seldom attended anything 
where the talks were so thoroughly to 
the point and where discussions were 
so stimulating as they were at N.Y.U. 
I would be very glad if the prestige of 
the Association could be increased by 
holding more seminars of this general 
character.” 





the Minneapolis and St. Paul 


Patterson accompanied him. 


president Guy T. 





President Thompson’s Itinerary 


This is the time of year when a local mortgage association almost 
anywhere may expect some of MBA’s officers to show up. President 
John C. Thompson and others are engaged in a rather extensive schedule 
of appearances before local groups over the country. 

President Thompson led off 1948 with an appearance at the annual 
meeting of the Cleveland Mortgage Bankers Association in January and 
then came back February 5 for an appearance at a luncheon of the 
St. Paul group. That night he spoke before a combined meeting of 
associations. 


On February 17, Washington Counsel Samuel E. Neel and past 
O. Hollyday addressed the newly-organized Little 
Rock Mortgage Bankers Association. Next day they both got together with 
members of the Memphis Mortgage Bankers Association and on Febru- 
ary 19 Mr. Neel addressed the Nashville Mortgage Bankers Association. 


On March 18 President Thompson and Secretary Patterson will 
appear before the Jacksonville, Fla., group and on March 22 will speak 
before members of the Greater Miami Mortgage Bankers Association. 
Then on April 9-10 President Thompson and Mr. Neel will appear 
at the annual meeting of the Texas Mortgage Bankers Association in 
Galveston. Being MBA president these days means keeping on the go 
regardless of how busy you might be back home. 


Secretary George H. 
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